
MISSION
Empowering children and families  
to achieve a healthy, optimal and  
independent lifestyle. 

VISION
To be the leader in helping  
children and families succeed. 

VALUES
We believe in: accountability,  
earliest intervention, safest  
environment, teamwork, integrity,  
professional development and  
doing what we say. 

BUILDING  
SOMETHING 
OF VALUE 

If you’re looking for a way to give  
back to your community and want  
to see the results of your efforts,  
then build something of value with 
Porter -Leath. You can start by joining 
our professional staff, volunteering 
your time, or making a donation.  
Your personal or corporate gift of 
money, time, goods or sponsorship is 
a building block for a firm foundation 
to empower children and families 
to achieve a healthy, optimal, and 
independent lifestyle.

3400 Prescott Road  I  Memphis, TN 38118
ph: 901.577.2500  I  porterleath.org 
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THEORY OF CHANGE 
Porter-Leath is realizing its vision of becoming 
the leader in helping local children and families 
succeed. By designing and implementing 
proven systems that identify people with the 
highest need, driving quality programs to 
support them, and tracking real outcomes — 
we serve our mission of empowering children 
and families to achieve a healthy, optimal and 
independent lifestyle. 
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BUILDING A 
STRONGER COMMUNITY
For over 170 years, Porter-Leath has served 
as the primary resource for children and 
families. By fortifying the building blocks 
of healthy growth and development, we 
promote stronger children, stronger 
families and a stronger community.



PRESCHOOL 
Learning begins in the earliest moments of life, 
when children develop emotionally, cognitively 
and physically through skills that enhance their 
school readiness. Early Head Start for pregnant 
mothers and children from ages birth to three, 
Porter-Leath’s Preschool for children ages two 
to five, and Pre-K for four year olds — provide 
children and families with the necessary  
pathways to self-sufficiency. 

GENERATIONS
Children need strong, consistent relationships 
with caring adults to help build confidence  
and life skills. Generations, a Porter-Leath 
sponsored  AmeriCorps and AmeriCorps  
Seniors program, brings together children in 
need with caring volunteers. These volunteers 
mentor children to encourage development of 
the skills, confidence, and strength needed to 
excel in life and the classroom.

BUILDING SOLID 
FOUNDATIONS 
Porter-Leath meets the needs of  
children and families at all stages  
of life by focusing on forming  
solid foundations. CORNERSTONE   

Many parents already have the tools they need 
to help their children reach their full potential, but 
often lack the confidence or experience to make 
the most of them. Using the evidence-based 
Parents as Teachers model, Cornerstone is an 
early childhood home visitation program that 
provides pregnant mothers as well as families 
of children from birth to age five with the proper 
tools and training for positive child development, 
preventing infant mortality and improving school 
readiness skills.

NEXT Memphis    
Through a unique shared services model, 
NEXT Memphis assists a network of local 
community child care operators to create 
and sustain business viability through back 
office support. Additionally, it provides 
high-quality instructional practices through 
the Teacher Excellence Program and 
enhances comprehensive child and family 
outcomes through evidence-based curricula. 
Collectively, NEXT Memphis increases  
long-term success for children, families,  
child care operators and the community. 

EARLY SUCCESS 
COALITION    
The Early Success Coalition is a collective 
impact initiative that works with local agencies 
in Shelby County to foster collaboration 
and promote a shared vision for early 
childhood efforts. It supports the expansion 
and coordination of a comprehensive 
system of high quality services for children 
preconception through age five through family 
engagement and community collaboration to 
promote early childhood development. 

BOOKS FROM BIRTH 
Books from Birth promotes kindergarten 
readiness and strengthens family bonds by 
providing age appropriate books for all children 
in Shelby County from birth to age five. By 
focusing on early childhood literacy, Books  
from Birth provides children and their families 
with key educational support, thus preparing  
the next generation for future success.

TEACHER EXCELLENCE 
PROGRAM
The first and only program of its kind, the 
Teacher Excellence Program is our professional 
development model to train effective early 
childhood educators. Based on interactive 
instruction, continuous improvement, and 
objective evaluation, the Teacher Excellence 
Program equips early childhood educators  
with proven processes to build positive 
outcomes for children.

CONNECTIONS    
Children from abusive or neglectful homes, 
as well as children from loving families who 
may experience a troubled period, often lack 
the fundamental skills to succeed in life. They 
need a safe place to live as well as emotional 
and physical support. Connections is operated 
by clinical staff 24 hours a day, and focuses on 
providing residential and foster care services 
for children from birth to age 18 in a supportive 
and therapeutic environment. 


