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The movement to revolutionize poverty-fighting

Slingshot Memphis is a poverty-fighting center of influence that's igniting a movement to revolutionize the way we fight poverty
so all Memphians, regardless of circumstances, can have equitable opportunities for personal and economic success.

Unlike business, medicine, and other sectors that have objective methods for measuring outcomes, the poverty-fighting
ecosystem simply doesn’t—making it nearly impossible to know which programs are effective. Slingshot has addressed this by
developing a new, standardized methodology to measure poverty-fighting effectiveness. By providing previously unavailable
insights, Slingshot empowers decision makers with the evidence to make the most effective poverty-fighting decisions.

To accomplish this mission, Slingshot performs three primary functions:
1) Slingshot works alongside poverty-fighting organizations to study their effectiveness. The Slingshot Impact Study is

conducted annually to measure performance across four dimensions: Benefit-Cost Ratio, Systems-Level Change, Use of Best
Practices, and Measurement Infrastructure.

2) Slingshot identifies opportunities to enhance the outcomes that poverty-fighting organizations produce. Each annual impact
study prioritizes 5-8 opportunities for an organization. Slingshot provides ongoing thought partnership to support
organizations’ efforts to strengthen their poverty-fighting effectiveness.

3) Slingshot’s Accelerate Impact Fund invests directly in poverty-fighting organizations to amplify effective programs and
services. Slingshot raises funds from the community and invests 100% of these funds based on an organization’s effectiveness,
with significantly more invested in the most effective organizations.

Slingshot cannot achieve this mission on our own. Poverty is a complex combination of interconnected factors and we all have a
role in creating an outcomes-driven approach to fighting poverty. We welcome your feedback and invite you to participate in
this movement so we can maximize the poverty-fighting benefits for those in our community who are experiencing poverty.
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Executive Summary

An impact study update captures the changes in poverty-fighting effectiveness since the previous impact study.

This summary report has two primary objectives:
• Provide impact results, and the basis for those results, across the four dimensions of an impact study
• Share opportunities for greater impact that could further enhance poverty-fighting capabilities and impact

Behind this report is a wealth of evidence that is used to conclude an organization’s impact results, including:
• More than five meetings with the leadership team and other team members of the organization
• Data from the organization about its programs, its participants, and the benefits its participants experience
• Extensive literature reviews and external research to validate best practices and the benefits produced
• Quantitative and qualitative analysis to monetize benefits and identify opportunities for greater impact

The following results for Porter-Leath are based on its 2021 impact study update:
• Benefit-Cost Ratio:  At least strong - with a lower impact result
• Systems-Level Change:  Very strong - with limited change
• Use of Best Practices:  Very strong – with limited change
• Measurement Infrastructure:  Very strong – with limited change
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Overview of the Slingshot Impact Study results

• Dimension results summarize an organization’s poverty-fighting capabilities and impact

• Slingshot’s Impact Study has four dimensions: Benefit-Cost Ratio, Systems-Level Change, Use of Best 
Practices, and Measurement Infrastructure 

• One of five results is assigned to a dimension: Unclear, Weak, At Least Neutral, At Least Strong, or Very Strong

• Results are based on the strength of evidence for an organization’s poverty-fighting capabilities and impact

• Evidence of stronger poverty-fighting capabilities and impact leads to higher results

• Evidence of less effective poverty-fighting capabilities or impact, as well as a general lack of evidence, leads 
to lower results

• The results provide an objective evaluation of an organization’s current poverty-fighting effectiveness as 
measured over the previous year

• Slingshot updates an organization’s impact study annually

• Results can change over time based on the evidence associated with adjustments

Focus on 
capabilities 
and impact

Assigned 
based on 
evidence

Updated 
annually

IMPACT RESULTS OVERVIEW
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Five possible impact results and trajectories

Trajectories are measured since the previous impact study

Higher impact result
Performance improved one or more 
impact result

Some measurable improvement
Performance improved within the same 
impact result

Limited change
Performance remained similar

Some measurable regression
Performance decreased within the same 
impact result

Lower impact result
Performance decreased one or more 
impact result

Evidence supports a significant contribution to 
poverty-fighting

At Least 
Strong

Evidence supports a limited contribution to 
poverty-fighting

Weak

Evidence supports a contribution to 
poverty-fighting

At Least 
Neutral

Evidence is insufficient or indiscernible to 
confidently assign a resultUnclear

Impact results are assigned for each dimension

Very 
Strong

Evidence supports a contribution to poverty-
fighting is lacking

IMPACT RESULTS OVERVIEW
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Impact study results summary
IMPACT RESULTS OVERVIEW

Dimension

Use of Best 
Practices

Measurement
Infrastructure

Benefit-Cost 
Ratio

Systems-Level 
Change

Unclear Weak At Least Neutral At Least Strong Very Strong

Indiscernible best 
practices or 

insufficient data on 
the practices

Few practices are 
effective or 

practices are 
inconsistently 

applied

Some practices are 
effective or 

inconsistently 
applied

Most practices are 
effective and 
consistently 

applied

Practices are most 
effective and 
consistently 

applied

Required 
information is 
inaccessible

Limited 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Basic 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Acceptable 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Robust 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Insufficient 
evidence exists to 

confidently 
estimate benefits

Costs exceed 
estimated benefits 

Estimated benefits 
and costs similar 

Estimated benefits 
substantially 
exceed costs

Insufficient 
evidence to 
determine 

systems-level 
change

Evidence for the 
creation of 

systems-level 
change does not 

exist

Evidence for the 
creation of limited 

systems-level 
change

Evidence for the 
creation of 
significant 

systems-level 
change

Estimated benefits 
exceed costs

Evidence for the 
creation of 

moderate systems-
level change

Trajectory
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Impact of COVID-19 pandemic

Porter-Leath’s impact study resultsPorter-Leath’s programming

Overall impact
• Porter-Leath continued to deliver its programming using 

various methods throughout the pandemic

Cornerstone/Early Head start/Preschool
• Each program operated a hybrid model as Porter-Leath

continued to offer some services in-person and other 
services virtually

• Staff continued to communicate with families via phone 
calls and Zoom

• Parent trainings were held virtually, and surveys were 
used to determine if there were gaps in services and to 
identify resources to support children

• Dental screenings were not conducted but families with 
children in crisis were provided a referral to dental 
resources

Connections
• An increase occurred in the number of children who 

required services

IMPACT RESULTS OVERVIEW

Benefit-Cost Ratio
• COVID-19 did not materially impact the result for this 

dimension

Systems-Level Change
• COVID-19 did not materially impact the result for this 

dimension

Use of Best Practices
• COVID-19 did not materially impact the result for this 

dimension

Measurement Infrastructure
• COVID-19 did not materially impact the result for this 

dimension
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Four dimensions of the Slingshot Impact Study

Estimates the benefits created by an 
organization for the people it serves relative to 
the cost of creating those benefits

Determines the extent to which an organization 
adheres to best practices for its programs and 
staff performance management

Assesses the magnitude of an organization’s 
poverty-fighting change in the community 
beyond its core programs

Evaluates the effectiveness with which an 
organization collects, analyzes, and uses data 
to improve decision-making as it relates to 
fighting poverty

Description

Enhances the allocation of resources by 
understanding the poverty-fighting benefits 
created by programs and interventions

Improves the magnitude of poverty-fighting 
outcomes achieved by using evidence-based 
interventions that have the greatest efficacy

Validates the most impactful types of 
partnerships and policy changes an 
organization is positioned to pursue

Provides the foundation for an evidence-based 
continuous improvement process that enables 
greater poverty-fighting impact

Influence on poverty-fighting

DIMENSION HIGHLIGHTS

Use of Best 
Practices

Measurement
Infrastructure

Benefit-Cost 
Ratio

Systems-Level 
Change
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Benefit-Cost Ratio dimension

Estimates the benefits created by an organization for the people it serves relative to the cost of creating those 
benefits

Program Map Impact Tree Benefit-Cost Analysis

• Identifies the various interventions 
participants receive by 
completing the program

• Outlines the range of outputs for 
the program

• Informs the appropriate baseline 
population based on the primary 
sources of program participants

• Informs the data and research 
required to monetize the program 
benefits (outcomes)

• Identifies the potential poverty-
fighting benefits created by the 
program interventions

• Slingshot defines poverty-fighting 
benefits as improvements in 
future earnings or health

• Collect data and perform 
research to validate which 
benefits can be monetized

• Monetize benefits for participants 
and their immediate families; 
societal benefits are not included

• Aggregate the value of all the 
monetized benefits and divide it 
by the organization’s total costs

DIMENSION HIGHLIGHTS
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Benefit-Cost Ratio results

Summary
• Porter-Leath creates between $1.25 and 1.50 in estimated poverty-

fighting benefits for every dollar it spends, decreasing since its previous 
impact study 

• The early childhood education programs generate the majority of 
Porter-Leath’s estimated benefits, primarily through increasing 
participants’ future incomes and improving their quality of life as a 
result of a higher likelihood that enrolled children ultimately graduate 
high school 

• Other poverty-fighting benefits associated with Porter-Leath’s early 
childhood education programs include decreased instances of child 
abuse, reduced youth interactions with the criminal legal system, 
improved parenting skills for parents and guardians of children in the 
programs, and an increased probability of parental employment

• Porter-Leath’s Connections program also provides participants with 
poverty-fighting benefits primarily through housing stabilization

Primary changes since previous impact study
• Slingshot added two additional programs, that had not been included 

in previous impact studies, to its benefit-cost analysis for Porter-Leath: 
Connections and Generations

• The addition of these programs resulted in an overall lower benefit-
cost ratio, as the programs have more modest benefits estimates 
when compared to the long-term benefits of Cornerstone, Early Head
Start, and Preschool

• Cornerstone and Early Head Start experienced an increase in 
participants between 2019 and 2021 while traditional Preschool and 
related wraparound services experienced a modest decline in 
participation

• Updates to Slingshot’s methodology and rubric also contributed to
Porter-Leath’s change in impact result since the previous impact study

Timeframe: July 2020 – June 2021

DIMENSION HIGHLIGHTS

Dimension

Benefit-Cost 
Ratio

Unclear Weak At Least Neutral At Least Strong Very Strong

Insufficient 
evidence exists to 

confidently 
estimate benefits

Costs exceed 
estimated benefits 

Estimated benefits 
and costs similar 

Estimated benefits 
substantially 
exceed costs

Estimated benefits 
exceed costs

Trajectory
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Systems-Level Change dimension

Assesses the magnitude of an organization’s poverty-fighting change in the community beyond its core 
programs. Slingshot considers changes in two broad categories: pathways and policy

• Poverty fighting benefits created by interactions 
between organizations, i.e. pathways created from 
one organization to another

• Benefits are experienced by program participants or 
others in the community

• Poverty fighting benefits created when powerful 
institutions and individuals are influenced to alter 
economic, social, institutional, or political systems

• Benefits have the potential to impact a much greater 
number of beneficiaries

Pathways-level changes Policy-level changes

Examples

An organization
influences a school

district to adopt policies
that increase supportive

services for students 
experiencing poverty

An organization
successfully lobbies for

legislation that
increases funding for
job training programs

statewide

Examples

Multiple nonprofit and
for profit organizations
collaborate to host a
neighborhood food
distribution event

A housing program
creates a referral

pathway with a job
training program to

provide its clients
employment support

DIMENSION HIGHLIGHTS
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Systems-Level Change results

Summary
• Porter-Leath has six examples of systems-level change that create 

poverty-fighting benefits outside its core programs
• Three of the examples are pathway-level changes, and three are 

policy-level changes

Pathways-level changes
• The Early Success Coalition, under the guidance of Porter-Leath, brings 

together over 60 organizations focused on services to young children
• NEXT Memphis was created by Porter-Leath to improve the quality of 

childcare through three focus areas:  back-office support, education 
support, and family support. Currently, 20 childcare centers and 18 
family childcare homes are being supported by NEXT Memphis

• As a Care Coordination Hub for United Way’s Driving the Dream 
program, Porter-Leath received 42 referrals during the 2020-2021 fiscal 
year and made 82 outgoing referrals to other social service providers

Policy-level changes
• Porter-Leath’s President served as an integral voice in the TANF working 

group that successfully advocated for the Tennessee Opportunity Act 
(TN HB 137/SB 144), legislation that mandates DHS begin spending down 
the $1 billion in accumulated funds

• In 2018-2019, Porter-Leath actively supported the design of the First 8 
Memphis (F8M) Preschool consortium—which aims to improve rates of  
kindergarten readiness and 3rd grade literacy

• Porter-Leath partners with the TN Alliance for Children and Families, 
which has been instrumental in increasing the rates paid to DCS 
providers to ensure the quality of services are maintained

Primary changes since previous impact study
• The TN Opportunity Act (TN HB 137/SB 144) and TN Alliance for Children 

and Families account for the newest poverty-fighting benefits created 
by Porter-Leath through policy-level changes

DIMENSION HIGHLIGHTS

Dimension

Systems-Level 
Change

Unclear Weak At Least Neutral At Least Strong Very Strong

Insufficient 
evidence to 
determine 

systems-level 
change

Evidence for the 
creation of 

systems-level 
change does not 

exist

Evidence for the 
creation of limited 

systems-level 
change

Evidence for the 
creation of 
significant 

systems-level 
change

Evidence for the 
creation of 

moderate systems-
level change

Trajectory
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Use of Best Practices dimension

Determines the extent to which an organization adheres to best practices for its programs and staff performance 
management

Program design

• Identify the models used to deliver programming

• Research the models that evidence supports as the most effective

• Validate the efficacy of the program models employed versus research verified best practices

Program 
implementation

• Identify the processes used to help ensure program models are implemented as designed

• Assess the consistency in which participants would experience a program model as designed

Staff 
performance 
management

• Identify the existence of important practices that support staff performance in effectively 
administering programs

• Validate the efficacy of these practices versus research-verified staff performance management 
best practices

DIMENSION HIGHLIGHTS
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Use of Best Practices results

Summary
• Porter-Leath’s program models, fidelity mechanisms, and staff 

performance management processes are all considered best 
practices 

• Research indicates that Cornerstone’s program model—Parent as 
Teachers (PAT)—is an effective model that greatly improves outcomes 
for students, parents, and families

• The Early Head Start and Preschool programs are evidence-based 
models which focus on three core components: academic skills and 
knowledge, social-emotional skills development, and parental/family 
engagement principles

• Trauma informed care is used as the evidence-based framework for 
how to provide children with foster care services and residential care 
services within the Connections program

• The Generations program, which is aligned with the AmeriCorps model, 
has some evidence to suggest it is effective at improving kindergarten 
readiness and improving the social emotional health of both youth and 
adults

DIMENSION HIGHLIGHTS

• Porter-Leath implements a multistep process to ensure program 
fidelity, which includes oversight from accrediting bodies, local 
authorizers, and an internal compliance department

• Porter-Leath has a robust goal setting process for each staff member

• The staff performance management process includes multiple sources 
of evidence to evaluate performance

• Feedback and coaching are provided to staff on an ongoing basis

Primary changes since previous impact study
• Slingshot studied the model designs and model fidelity practices for 

both the Connections program and the Generations program for the 
first time, but their addition did not materially change the impact result

Dimension

Use of Best
Practices

Unclear Weak At Least Neutral At Least Strong Very Strong

Indiscernible best 
practices or 

insufficient data on 
the practices

Few practices are 
effective or 

practices are 
inconsistently 

applied

Some practices are 
effective or 

inconsistently 
applied

Practices are most 
effective and 
consistently 

applied

Most practices are 
effective and 
consistently 

applied

Trajectory
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Measurement Infrastructure dimension
DIMENSION HIGHLIGHTS

Evaluates the effectiveness with which an organization collects, analyzes, and uses data to improve decision-
making as it relates to fighting poverty

Purposes for collecting, analyzing, and 
using data in decision-making

Specific data collected 
about program participants, 
outputs, and outcomes

Processes to ensure data 
accuracy, completeness, 
consistency, and currency

Effectiveness of analyses 
and tools to measure 
impact and provide insights

Existence of standard 
processes to use data and 
analyses in decision making

Quality of storage systems and their 
ability to aggregate data for analyses

FLOW OF DATA

Metrics 
Collected

Data Quality 
Assurance

Data 
Analysis

Decision-
Making

Measurement 
Objectives

Data 
Storage
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Measurement Infrastructure results

Summary
• Data analysis and data-driven decision-making are the strongest 

components of this dimension
• Measurement objectives support an outcomes-oriented perspective of 

impact 
• Porter-Leath collects a wide variety of data from its participants and 

programs
• A documented data architecture, which identifies all of the metrics 

being collected along with essential characteristics about each metric, 
does not currently exist within a single document

• Data quality is ensured by numerous internal monitoring processes
• A myriad of analyses are utilized to understand how Porter-Leath’s

services are impacting children and families
• Porter-Leath leverages business intelligence tools like Tableau to help 

unearth data insights and generate data-driven analytics

DIMENSION HIGHLIGHTS

• Porter-Leath created an internal tool called “Go/No go”, which frames 
decision-making by focusing on competition, community need, 
expertise needed, intended outcomes, and costs

• There is evidence that Porter-Leath closely monitors the effectiveness 
of strategic decision-making by creating Key Performance Indicators 
(KPIs)

Primary changes since previous impact study
• Porter-Leath hired a new Data PQI Manager and Data Analyst
• Porter-Leath compared different software programs as an alternative 

to google analytics—which was found to be challenging to operate—
and eventually settled on Google studio, a user-friendly platform that 
enables Porter-Leath to more easily create dashboards 

Dimension

Measurement 
Infrastructure

Unclear Weak At Least Neutral At Least Strong Very Strong

Required 
information is 
inaccessible

Limited 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Basic 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Robust 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Acceptable 
measurement 

infrastructure and 
use of data to 

understand and 
improve impact

Trajectory
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Overview of Opportunities for Greater Impact

• Slingshot identifies opportunities for greater impact to help organizations further enhance their poverty-
fighting capabilities and impact

• These opportunities are not comprehensive and Slingshot acknowledges other opportunities could improve 
an organization’s poverty-fighting impact

• Opportunities for greater impact are shared only as suggestions

Intent of 
opportunities

Basis for 
identifying

• Slingshot estimates the magnitude of poverty-fighting impact for each potential opportunity
• Preliminary opportunities are reviewed and refined in collaboration with the poverty-fighting organization
• Selected opportunities seek to balance the magnitude of impact with the timing required, the feasibility to 

implement, and the fit with the organization’s mission
• Slingshot provides ongoing thought partnership to help address opportunities for greater impact

Process to 
prioritize

• Each of the four dimensions is comprised of numerous subdimensions with evidence collected for each 
subdimension and compared against a rubric

• Opportunities are diagnosed at the subdimension level by identifying the largest gaps between the collected 
evidence and the Very Strong result on the rubric

• Slingshot also identifies opportunities that cut across multiple dimensions

OPPORTUNITIES FOR GREATER IMPACT
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Opportunities for Greater Impact summary
The impact study identified the following opportunities that Slingshot thinks would help Porter-Leath’s poverty-
fighting capabilities and impact

Significant 
impact

A Consider broadening inclusion criteria for childcare providers served through the NEXT Memphis 
program

B Increase one-on-one support for students serviced through the Generations program

Considerable 
impact C Develop a clearly documented comprehensive data architecture that includes the metrics collected 

for each program along with the metrics’ definitions and location

Moderate 
impact

D Ensure staff performance management is utilizing a strength-based approach

E Frame poverty-fighting impact in external communications using counterfactuals

OPPORTUNITIES FOR GREATER IMPACT
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Significant impact: Opportunity A

Consider broadening inclusion criteria for childcare providers served through the NEXT Memphis program

Description • Porter-Leath has created a support-services network to improve the quality of childcare in Memphis
• Based on Slingshot’s analysis, this support-services network has been successful in providing much 

needed assistance to early childhood programs while positively impacting students and families
• 35 childcare centers applied to participate in the NEXT Memphis program, and 20 childcare centers and 18 

family childcare homes are currently being supported through the NEXT Memphis program
• Porter-Leath could consider expanding this program by broadening the inclusion criteria for providers

Basis for 
opportunity

• Centers must have a 3-star rating to be eligible to receive supports through NEXT Memphis, limiting the 
number of organizations that can benefit from NEXT Memphis’ services

Poverty-
fighting impact

• Through improved access to high-quality childcare, NEXT Memphis meaningfully impacts participants’ 
kindergarten readiness in the short-term, and health, income, and quality of life in the long-term

Potential 
approach

• Conduct a feasibility analysis on expanding eligibility to include the nearly 50% of childcare providers that 
currently do not meet the 3-star rating threshold

• Develop a plan to adapt the NEXT Memphis program to meet the needs of new providers who do not meet 
the 3-star rating threshold and determine where additional support might be needed

• Create a test case of 3 to 5 additional providers who fall outside the 3-star threshold to evaluate if NEXT 
Memphis can successfully support those programs

Examples • Conduct a pilot with 5 additional providers to test the ability to work with programs who do not meet the 
3-star threshold

OPPORTUNITIES FOR GREATER IMPACT
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Significant impact: Opportunity B
OPPORTUNITIES FOR GREATER IMPACT

Increase one-on-one support for students serviced through the Generations program

Description • Porter-Leath’s Generations program helps to bring children in need together with adults and seniors in a 
mutually-beneficial service experience

• Foster grandparents serve as role models, mentors, and friends to children with exceptional needs or 
children who are in circumstances that limit their academic, social, or emotional development

• Porter-Leath can increase the amount of one-on-one support students receive through the program with 
the goal of improving long-term outcomes

Basis for 
opportunity

• Garcia, Avila, and Somers (2019) highlighted the importance of volunteers working one-on-one with 
partner children versus providing general classroom support

• Interventions aimed at literacy skill development have been identified as beneficial during preschool 

Poverty-
fighting impact

• Literacy skill development can lead to improved kindergarten readiness for students
• Improving children’s language and literacy development will support long-term academic success

Potential 
approach

• Brainstorm program adjustments that could maximize the one-on-one instructional time for children 
• Investigate the new Stand for Children literacy initiative 
• Draft and implement program adaptations that will increase the amount of one-on-one instructional time
• Observe and gather feedback from the modified program to determine if the change was effective

Examples • Ensure foster grandparents implement curriculum-based sessions regularly and as intended
• Provide professional development and training to enhance the ability of AmeriCorps volunteers to 

maximize one-on-one instructional sessions
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Considerable impact: Opportunity C
OPPORTUNITIES FOR GREATER IMPACT

Develop a clearly documented comprehensive data architecture that includes the metrics collected for each program along 
with the metrics’ definitions and location

Description • Porter-Leath collects and manages an enormous amount of data in a variety of different formats
• To help ensure this data can be used most effectively, a documented data architecture would provide 

numerous benefits
• A comprehensive data architecture includes a clear delineation of metrics collected, metric definitions, 

storage locations, and back-end database structure

Basis for 
opportunity

• During the review of the Measurement Infrastructure dimension, it was identified that a comprehensive 
data dictionary with metric definitions, sources, and data types does not exist

Poverty-
fighting impact

• With improved documentation, Porter-Leath would be able to conduct more impactful analysis, yielding 
program improvements that benefit students and their families

Potential 
approach

• Review existing documentation to identify the starting point for a comprehensive data architecture
• Begin by building an exhaustive data dictionary across all metrics collected
• Map all metrics to where they are stored and develop a database structure
• Continue to update the data architecture over time as changes are made

Examples • Build a comprehensive data dictionary tied to data storage systems
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Moderate impact: Opportunity D 
OPPORTUNITIES FOR GREATER IMPACT

Ensure staff performance management is utilizing a strengths-based approach

Description • Porter-Leath uses a multi-layer goal setting process for each staff member that enables them to identify 
performance goals

• Incorporating a strengths-based approach to that process would enhance the organization’s ability to 
leverage—and maximize—the unique skill sets of individual staff members

Basis for 
opportunity

• Evidence suggests that instances of goal-setting that are rooted in identifying and capitalizing on the 
individual strengths of a staff member enhances the employee evaluation process and improves the 
overall performance of the organization

Poverty-
fighting impact

• Strengths-based staff development enables an organization to optimize the unique and diverse skills of its 
staff, which better positions the poverty-fighting organization to implement its programming with fidelity

Potential 
approach

• Identify a standardized method to identify staff’s individual skills and strengths
• Incorporate these new insights into the current goal setting process
• Systematize the cadence of instances where staff members receive coaching, and periodically review the 

staff member’s goals during these coaching sessions 

Examples • Incorporate StrengthsFinder or an equivalent assessment to better identify staff member strengths
• Utilize the win-win principle which is grounded in FFI (Feedforward Interview) during the creation of goal 

setting and development plans
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Moderate impact: Opportunity E 
OPPORTUNITIES FOR GREATER IMPACT

Frame poverty-fighting impact in external communications using counterfactuals

Description • Porter-Leath’s external communications currently rely on both outputs and outcomes to convey the 
organization’s poverty-fighting impact 

• As an influential institution, Porter-Leath has an opportunity to influence how local stakeholders inquire 
about—and communicate—the effectiveness of poverty-fighting programs and services

Basis for 
opportunity

• Porter-Leath’s seasonal newsletters occasionally contextualize poverty-fighting impact using outputs 
instead of outcomes

• Most reports on Porter-Leath’s website do not frame poverty-fighting outcomes relative to counterfactuals

Poverty-
fighting impact

• Communicating impact by using outcomes enables organizations to effectively inform stakeholders of its 
poverty-fighting effectiveness

• Framing outcomes relative to counterfactuals articulates the impact attributable to specific interventions, 
making it easier for others to understand and try to emulate those interventions

Potential 
approach

• Review newsletters and highlight where Porter-Leath references outputs
• Build on those outputs by also incorporating poverty-fighting outcomes, where feasible
• Brainstorm new forms of communication that can be employed to creatively showcase outcomes data
• Identify outcomes that can be easily communicated relative to a counterfactual

Examples • In Fall/Spring newsletters, instead of naming how many childcare centers were served via NEXT Memphis, 
indicate what outcomes were experienced by children and families as a result of NEXT Memphis’ services

• Using the AmeriCorps Analysis section of the website as an exemplar, determine where else impact can 
be framed relative to counterfactuals
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Program map methodology
APPENDIX

What is a program map?

A program map visually depicts the flow of participants 
through a poverty-fighting program. It shows the most 
significant interventions our ultimate stakeholders – our 
neighbors experiencing poverty – would experience by 
completing the program. 

How does Slingshot use program maps?

• Ensure accurate understanding of a program
• Help inform the baseline by understanding the primary 

sources of program participants 
• Provide foundation for potential benefits experienced by 

participants by systematically identifying all interventions
• Identify program outputs as the first step in the benefit-

cost analysis
How to read the program map?

Slingshot's program maps are intended to be read from left 
to right. The map starts with the main sources of program 
participants, shows the primary poverty-fighting interventions 
they experience, and concludes with the program outputs. 

Below is an explanation of what each shape depicts:
a source of participants for the program
a decision point in the program 
a potential end point for participants
a component or intervention of the program
a cluster of interventions or components
flow of participants through the program

How can poverty-fighting organizations use program maps?

• Comprehensive understanding: Communicate to 
stakeholders how programs operate

• Participant experience: Enhance how programs are 
experienced by participants

• Program structure: Improve interventions and mitigate 
potential inefficiencies with the programs

• Resource allocation/acquisition: Apply resources to 
overcome bottlenecks and achieve the desired type and 
number of outputs
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How does Slingshot use impact trees?

• Disaggregates desired outcomes into discrete benefits
• Develops a comprehensive set of potential income and 

health benefits created by a program
• Informs the data and research required to monetize the 

program outcomes
• Provides framework for the benefit-cost analysis

What is an impact tree?

An impact tree visually depicts the potential poverty-fighting 
benefits participants would experience as a result of 
participating in a program. Poverty-fighting benefits are 
categorized as improvements in future earnings or health.

How can poverty-fighting organizations use impact trees?

• Comprehensive understanding: Communicate the 
potential benefits its programs provide participants

• Programs/interventions: Modify or create new programs 
and interventions to ensure the desired benefits are 
experienced by participants

• Measurement: Enhance data collection and analyses to 
better support outcomes

• Resource allocation/acquisition: Better attract and 
allocate resources with greater understanding of the 
benefits created

How to read the impact tree?

Slingshot’s impact trees are intended to be read from left to 
right. The tree starts with the program outputs identified in 
the program map and identifies the sequence of outcomes 
participants might experience. 

Slingshot defines program outputs and program outcomes 
as follows:
• Program output: The number of participants who complete 

and benefit from the program
• Program outcome: The benefits experienced as a result of 

participating in the program, i.e. the specific ways a 
program contributes to alleviating poverty for participants
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Slingshot Memphis is a poverty-fighting center of 
influence that's igniting a movement to 
revolutionize the way we fight poverty.


