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ABOUT PORTER-LEATH  

 
Founded in 1850, Porter-Leath has a rich history of caring for children and families in 
Memphis, TN (Shelby County).  
 
Porter-Leath received a funding from the U.S. Department of Human Services in 
September 1998 to begin an Early Head Start Program serving ninety-five children 
aged six-weeks to three years of age, along with a home-based component for 
pregnant mothers. This program was the first of its kind in Shelby County. During the 
Fall of 2018 PL celebrated 20 years of EHS service in the community.  Currently 375 
children and families are served in center-based, home-based and community 
partner locations. 
 

 
MISSION 

Empowering children and families to achieve a healthy, optimal and 
independent lifestyle.  

VISION 
To be the leader in helping children and families succeed.  

 

VALUES 
We believe in:  accountability, earliest intervention, safest environment, 
teamwork, integrity, professional development and doing what we say. 
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Early Head Start Centers & Child Care 
Partners  
Porter-Leath Early Head Start delivers high-quality early childhood education and fully integrated 
family services in five (5) centers and through partnership with four (4) child care partners (in 5 
locations).  Services include center-based and home-based and prenatal services in the home 
using trained home visitors. 

 

Manassas Early Head Start  Enrollment: 
56 Center-Based 
10 Home-Based 
5 Prenatal 

 

American Way Early Head Start  Enrollment: 
32 Center-Based  
8 Home-Based 
24 Prenatal  

 

Frayser Early Head Start  Enrollment: 
48 Center-Based 

 

 

Renaissance Early Head Start  Enrollment: 
24 Center-Based 

 

The Academy Early Head Start  Enrollment: 
64 Center-Based 

 

Southwest Macon Early Head Start 
[Child Care Partner] 

Enrollment: 
32 Center-Based 

 

 

Southwest Union Early Head Start 
[Child Care Partner] 

 

Enrollment: 
8 Center-Based 

 

    Goodwill Homes Early Childhood 
Center 

[Child Care Partner] 
 

Enrollment: 
24 Center-Based 

 

2018 Annual Report,Page 2 



 

Kiddie Learning Center 
[Child Care Partner] 

 

Enrollment: 
24 Center-Based 

 

 

Hook Dimmicks Child Care 
[Child Care Partner] 

 

Enrollment: 
16 Center-Based 

 

 

 

 

“This center has been a great start for my family. My 
daughter loves the different activities they have. The 

center is very loving. This place makes you feel 
welcomed as soon as you walk through the door. This 

center has been a great start to my child's life as 
whole."     

- EHS Parent, Parent Survey 2018 
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Summary:  The Year in Numbers 

 
371 Cumulative Enrolled CHILDREN  
 

 

358 Number of FAMILIES served 
 
 

40  Enrolled PREGNANT WOMEN 
 

 
 

99 Children with up-to-date 

PERCENT  immunizations by year-end 
 
 

100 of children had a medical  

PERCENT  home by year-end 
 
 

92   Children with a dental  

PERCENT  home by year-end 
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Family Engagement  

As firm believers that parents are children’s first teachers, we encourage parents and 
family members to participate in a wide variety of educational, social, and 
community-oriented activities. By serving on the Policy Council, volunteering in the 
center, or attending parent meetings, families are provided opportunities to engage in 
decision-making related to service delivery.  
 

201 current and former EHS parents volunteered in 2017-2018 

 

Families develop Family Partnership Agreements at the beginning of the year to 
identify goals that will move their family toward self-sufficiency. Family Service 
Workers support parents and caregivers to reach these goals by checking in on their 
progress and connecting families to community resources.  Families additionally rate 
their skills in a range of categories, including family well-being, positive parent-child 
relationships, self-sufficiency, income management, and further competencies. 83% 
of families demonstrated growth in family outcomes during 2017-2018 EHS 1 & 
EHS 3. 

99  agreed that there were  

PERCENT  opportunities and resources for parents.  
   
   

2018 Annual Report,Page 5 



School Readiness 
Parents, teachers, Policy Council members, and staff work collaboratively to ensure children 
are prepared for Head Start and beyond. While developmental progress is measured across all 
domains, school readiness goals focus on continually evaluating children’s skill and knowledge 
growth in the following areas:  

● Language and Literacy 
● Approaches Toward Learning 
● Cognition and General Knowledge  
● Social and Emotional Development 

 
Quarterly school readiness meetings provide staff, parents, and administrative team members 
opportunities to examine progress toward achieving school readiness goals. School readiness 
meeting participants review aggregated assessment data to determine overarching patterns 
and trends in children’s skills and knowledge. This process enables participants and program 
leaders to use the data to identify targeted professional development needs and evaluate 
continuous improvement strategies to leverage children’s growth. 

 

Teachers utilize the Creative Curriculum for Infants, Toddlers and Twos, 3rd Edition in our 
classrooms.  The curriculum encourages exploration and discovery as a way of learning, which 
in turn provides children with opportunities to develop confidence, creativity, and critical 
thinking skills. The Framework for Programs Serving Infants and Toddlers and Their Families 
is used to ensure that support provided by staff contributes to the continuous optimal growth 
and development of babies, toddlers, and expectant families.   

99 of parents felt the program curricula   

 PERCENT   encourage family involvement.  
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 Child Outcomes  
 

Early Head Start is designed to ensure that all children - regardless of their family's income, 
race, or ethnic background - are able to enter kindergarten ready to learn. 

 

The Early Learning Accomplishment Profile [E-LAP] is used four times throughout the year to 

assess children’s development. The E-LAP provides a systematic method for observing the 

skill growth of children in the 6-weeks to 36-month age range. This criterion-referenced 

assessment guides teachers and parents to observe and track individual development. 

 

Assessment data is analyzed to examine growth at the individual, classroom, site, and agency 

levels throughout the program year. Results are further used to develop annual school 

readiness goals, professional development opportunities, and continuous quality 

improvement strategies. Teaching staff use assessment results to individualize services, 

develop small groups based on skill mastery, and tailor interactions, activities, and lessons to 

enhance skill growth. The graph below illustrates the skill mastery among all Early Head Start 

children throughout the year.  
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Qualified Staff  
Our teachers play a critical role in creating healthy, stimulating environments for our 
children to learn in and interact with on a daily basis. High-quality preschool 
classrooms include a well-organized and managed classroom, social and emotional 
support, and instructional interactions and materials that stimulate children's thinking 
and skills.  
 

97 PERCENT  
of our teachers meet degree/credential requirement of EHS/HS 
performance standard Section 645A.(h) 

 

 
 

With the introduction of the Teacher Excellence Program in 2017, our teaching staff 
are provided an additional layer of support to strengthen their knowledge, skills and 
classroom practices. The Master Teacher works in tandem with the Education 
Specialists to identify teachers’ areas of strengths, in addition to areas with 
opportunities for enhancement. Through coaching, modeling, and leading trainings, 
the Teacher Excellence Program aims to ensure teachers are provided with the 
resources to engage in effective practices that support children’s growth and 
development.  
 

99 percent  
of parents agreed that center staff provided individualized 
attention to their child, and discussed growth and concerns with 
them. 
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Community Engagement  

 
 
Porter-Leath works closely with community members and organizations to connect 
families with valuable resources. Trusted community partners provide training, 
workshops, and information during parent meetings on a wide variety of topics, 
ranging from behavior management strategies to tax preparation tips. By linking 
families to community resources, parents strengthen their skills and competencies, 
thereby becoming empowered to achieve self-sufficiency.  

 
Community volunteers donated over 2,724 hours of volunteer hours 
 
 

 
 
 
 

Our EHS program benefits from Porter-Leath’s AmeriCorps Members and Foster  
Grandparents working in the classroom. These mentors work one-on-one with 
children to leverage their development. Individuals from volunteer groups, 
businesses, and local universities provide additional support to our EHS 
classrooms and centers. 

 
 
 

 
Foster Grandparents volunteered a total of 5,620.17 at EHS sites 

 
AmeriCorps Members worked with EHS children for 4,892.37 hours 
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Fiscal Management: Operating Budget and Expenses  

2017-2018 Operating Costs 
 

Early Head Start 1 Operating Costs   

Personnel $ 709,549 

Fringe Benefits $ 145,894 

Program Supplies $ 37,813 

Equipment $ - 

Training & Conferences $ 11,960 

Travel $ 9,779 

Contractual $ - 

Other Costs $ 242,280 

Indirect Costs $ - 

In-Kind $ 431,554 

Total $ 1,588,829 
 

Early Head Start 2 Operating Costs 

Personnel $ 1,099,690 

Fringe Benefits $ 228,906 

Program Supplies $ 93,221 

Equipment $ - 

Training & Conferences $ 35,447 

Travel $ - 

Contractual $ - 

Other Costs $ 630,280 

Indirect Costs $ - 

In-Kind $ 521,883 

Total  $ 2,609,428 

  
Early Head Start 3 Operating Costs 

Personnel $ 930,688 

Fringe Benefits $ 224,086 

Program Supplies $ 26,411 

Equipment $ - 

Training & Conferences $ 21,345 

Travel $ 7,061 

Contractual $ - 

Other Costs $ 688,233 

Indirect Costs $ - 

In-Kind $ 531,884 

 Total  $ 2,429,708 
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Percentage of Budget by Line Item - 2017-2018 
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2018-2019 Proposed Operating Costs 
 

Early Head Start 1 Proposed Operating Costs 

Personnel $ 782,458 

Fringe Benefits $ 155,134 

Program Supplies $ 45,600 

Equipment $ - 

Training & Conferences $ 5,038 

Travel $ 27,127 

Contractual $ - 

Other Costs $ 171,302 

Indirect Costs $ - 

In-Kind $ 296,665 

  $ 1,483,324 

                                                                        Total   
 

Early Head Start 2 Proposed Operating Costs 

Personnel $ 1,214,061 

Fringe Benefits $ 309,868 

Program Supplies $ 66,811 

Equipment $ - 

Training & Conferences $ 9,960 

Travel $ 28,711 

Contractual $ - 

Other Costs $ 741,902 

Indirect Costs $ - 

In-Kind $ 592,830 

  $ 2,964,143 

                                                                   Total  
 

Early Head Start 3 Proposed Operating Costs 

Personnel $ 888,821 

Fringe Benefits $ 239,387 

Program Supplies $ 35,230 

Equipment $ - 

Training & Conferences $ 9,004 

Travel $ 45,050 

Contractual $ - 

Other Costs $ 728,504 

Indirect Costs $ - 

In-Kind $ 486,499 

  $ 2,432,495 

                                                                        Total  
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Percentage of Budget by Line Item - 2018 - 2019 
(Proposed) 
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Summary   
Our 2017-2018 Annual Report was compiled from information within the Program 
Information Report [PIR], E-LAP assessment results and management & 
administration reports in compliance with Head Start Regulations 644(a)(2), 
644(a)(2)(B) and 644(a)(2)(G). 

 

If you need a copy of this report please visit our website:  www.porterleath.org or 
contact Karen Harrell, Porter-Leath Head Start Director at (901) 577-2500. 

Thank you! 

 

Pictured Karen Harrell, EHS Director & Sr VP of Early Childhood Services 
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Porter-Leath ● 3400 Prescott Road ● Memphis, Tennessee 38118 
www.porterleath.org 

 
Voted the Top Workplace for Mid-Size Companies by The Commercial Appeal 

 
 
 
 
 

 
 

 
 
 
 
 

This report was prepared in compliance with the Head Start Reauthorization Act of 2007, Administrative 
Requirements and Standards Sec. 644 [42 U.S.C 0839 (a)(2)]. The following provides an overview of 

Porter-Leath’s Early Head Start programs for the past program year.  
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